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Vision

Mission

To create a world-class educational system that gives students
the knowledge and skills to be successful in college and the
workforce, and to flourish as parents and citizens.

To provide leadership through the development of policy and
accountability systems so that all students are prepared to
compete in the global community.

State Board of Education STRATEGIC PLAN GOALS
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MESSAGE
WELCOME

On behalf of the literacy staff, it is with great pride that we welcome you 
to the state of Mississippi. Mississippi has taken a BOLD stand in 
ensuring students receive literacy instruction grounded in the Science of 
Reading (SoR). The following documentation provides an overview of the 
literacy supports, projects, and resources that we know will continue to 
thrive in upcoming years.

Kristen Wynn     Lori Stringer     Melissa Beck

Kelli Crain     Jill Hoda
State Literacy Director, K-12 Assistant State Literacy 

Coordinator, K-3 K-3 Assessment Coordinator

Assistant State Literacy 
Coordinator, K-3

Assistant State Literacy 
Coordinator, K-3
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OVERVIEW
OF THE PROGRAM OFFICE
The Division of Literacy is responsible for supporting and training K-3rd

grade teachers, curriculum specialists, and other educators by 
providing research-based instructional strategies on literacy. Passed 
during the 2013 legislative session, the Literacy-Based Promotion Act 
(LBPA) found at mdek12.org/OEER/LBPA places an emphasis on 
grade-level reading skills, particularly as students progress through 
grades K-3.

Additionally, the Division of Literacy provides professional learning and 
resources to support literacy leaders and adolescent literacy 
development across content areas.

SCAN for more 
about the LBPA

https://mdek12.org/OEER/LBPA


• All students deserve access to evidence-based literacy 
instruction using standards aligned, high-quality 
instructional materials (HQIM) grounded in the Science of 
Reading. 

• All students deserve access to effective educators from 
birth to grade 12 who ensure that students possess the 
language and literacy skills needed to be successful in 
college and the workforce. 

• All students deserve explicit, systematic literacy instruction 
that spans birth to grade 12 and must occur across the 
curriculum for students to experience success in achieving 
literacy proficiency needed for college and workforce 
success.

www.mdek12.org/literacy06

BELIEFS
CORE
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COACHING

The MDE Coaching Model 8-9

Literacy Coach Handbook 10

Literacy Non-Negotiables 11-13

Literacy Support Schools 14

Science of Reading & 
The Structured Literacy Approach      15-16
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COACHING

www.mdek12.org/literacy08

THE COACHING MODEL
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COACHING
THE COACHING MODEL
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COACHING
LITERACY COACH HANDBOOK

SCAN for full 
document



www.mdek12.org/literacy05 www.mdek12.org/literacy11

COACHING
NON-NEGOTIABLES
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COACHING
NON-NEGOTIABLES
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COACHING
NON-NEGOTIABLES
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COACHING
LITERACY SUPPORT SCHOOLS

The Division of Literacy is responsible for providing literacy 
coaching supports to identified Literacy Support Schools. 
These schools are identified each year by determining the 
average percentage of students scoring in levels one (1) and 
two (2) on the previous two (2) years of 3rd Grade 
Assessment data.

SCAN for  list of literacy 
support schools, 2022-2023
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COACHING
SCIENCE OF READING AND THE 
STRUCTURED LITERACY APPROACH

SCAN for full 
document
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COACHING
SCIENCE OF READING AND THE 
STRUCTURED LITERACY APPROACH
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PROFESSIONAL
DEVELOPMENT

AIM Pathways 18

High Quality Instructional Materials (HQIM) 19

High Quality Professional Learning (HQPL) 20

STATEWIDE & REGIONAL
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PROFESSIONALDEVELOPMENT
AIM PATHWAYS

SCAN for 
AIM landing 

site
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PROFESSIONALDEVELOPMENT
HIGH QUALITY INSTRUCTIONAL MATERIALS

SCAN to access MS Instructional Materials:
https://msinstructionalmaterials.org/

SCAN to view 
the HQIM Roadmap
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PROFESSIONALDEVELOPMENT
HIGH QUALITY PROFESSIONAL LEARNING
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BUILDING 
STRONG READERS
Strong Readers Webpage 22

State Literacy Plan 23

School Literacy Action Plan Overview 25

Regional Family Nights 26

Parents' Read-at-Home Plan 27

School Literacy Plan &
Implementation Checklist 24
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BUILDING STRONG READERS
STRONG READERS WEBPAGE

SCAN to 
access 

website
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BUILDING STRONG READERS
STATE LITERACY PLAN
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BUILDING STRONG READERS
STATE LITERACY PLAN FAQS AND 
IMPLEMENTATION
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BUILDING STRONG READERS
SCHOOL LITERACY ACTION PLAN OVERVIEW
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REGIONAL FAMILY NIGHTS
BUILDING STRONG READERS
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PARENTS' READ-AT-HOME PLAN

SCAN for full 
document

BUILDING STRONG READERS
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ASSESSMENT

Universal Screener(s) and Diagnostic
& Screener Guidance   29

3rd Grade Reading Assessment 30

Kindergarten Readiness Assessment 31
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ASSESSMENT
UNIVERSAL SCREENER(S) & DIAGNOSTIC

SCAN for the Universal Screener 
Guidance Document
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ASSESSMENT
3RD GRADE READING ASSESSMENT

SCAN to access
website
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ASSESSMENT
KINDERGARTEN READINESS ASSESSMENT

SCAN to access 
website
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SPECIAL PROJECTS

MS Literacy Leadership (MSLL) Network 33

MS Literacy Association (MLA) Conference 34

MPB Classroom TV 35

Region 7 Comprehensive Center (R7CC) 36
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SPECIAL PROJECTS
MS LITERACY LEADERSHIP (MSLL) NETWORK
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SPECIAL PROJECTS
MS LITERACY ASSOCIATION (MLA) CONFERENCE

SCAN to access 
website
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SPECIAL PROJECTS
MPB CLASSROOM TV

SCAN to access 
website
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SPECIAL PROJECTS
REGION 7 COMPREHENSIVE CENTER

SCAN to access 
website
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LITERACY PROJECTS

Learning Walk Modules for School 
Administrators 38

District-Level Literacy Plan Template 39

Science of Reading (SoR) Schools 40

REL Southeast Adolescent Literacy Project 41

Literacy Coach Academy of Mississippi 42
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LITERACY PROJECTS
LEARNING WALK MODULES FOR 
SCHOOL ADMINISTRATORS
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LITERACY PROJECTS
DISTRICT-LEVEL LITERACY PLAN TEMPLATE
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LITERACY PROJECTS
SCIENCE OF READING SCHOOLS

SCAN to read more from ExcelInEd
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LITERACY PROJECTS
REL SOUTHEAST ADOLESCENT LITERACY 
PROJECT

SCAN for full article  
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LITERACY PROJECTS
LITERACY COACH ACADEMY OF MISSISSIPPI

The Mississippi Department of Education’s vision is to create a world-class 
educational system that gives students the knowledge and skills to be 
successful in college and the workforce, and to flourish as parents and 
citizens. The Literacy Coach Academy of Mississippi (LCAM) provides the 
opportunity for school- and district- based literacy coaches to receive 
extensive training in literacy coaching.  For the duration of the program, 
literacy coaches will receive guidance and support to refine and enhance 
their coaching craft. 

Purpose: The Literacy Coach Academy of Mississippi (LCAM) is a learning 
pathway offered by the Mississippi Department of Education for fundamental 
training and certification in literacy coaching. The purpose of the program is 
to prepare K-5 school- and district-based literacy coaches to support teachers, 
paraprofessionals, and administrators in the implementation of literacy best 
practices grounded in the Science of Reading.
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INFORMATION
CONTACT

kwells@mdek12.org

www.mdek12.org/literacy

askacoach@mdek12.org
Educators across the state of Mississippi may access an MDE 
literacy coach through the Ask A Coach email address.

KRISTEN WYNN
STATE LITERACY DIRECTOR, K-12


